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PROFILE SUMMARY
· A Chief Financial Officer with an experience of 25+ years in Financial Analysis, Banking, Audit, Direct and Indirect Taxation, Budgeting, Product Costing, Transfer Pricing, Project Accounting, ERP Implementation, Indian & UK GAAP.	
· Industries handled: Elevator components, Automotive & Industrial Lubricants, Aluminium Wire Rods & Conductors, Centrifugal Pumps, etc. 
· Currently working with Savera, a European MNC as Chief Financial Officer for over 10+ years.
· Process driven financial handling & reporting, People Manager and a consistent YOY performer.

	WORK SUMMARY


SAVERA INDIA RIDING SYSTEM CO PVT LTD  		                            Jun 2013 to Present 
Savera, a Spanish MNC, is the largest manufacturer of elevator components with global turnover of 1.5 billion USD. The Indian Company’s HQ in Mumbai and group turnover is INR 300 Cr.

Chief Financial Officer, based in Navi Mumbai
Responsibilities:
· Responsible for four manufacturing Plant located at Navi Mumbai, Pune, Sangali & Chennai.
· Responsible for Financial Analysis & Management reports to evaluate Monthly performance.
· Maximising company profit through strategic financial planning, forecasting & budgeting.
· Direct & Indirect Taxation (GST), Treasury, Fund Rasing & Payroll Management.   
· Product Costing, Variance Analysis & of around 1000 SKU’s, Key role in ERP implementation.
· Cost Benefit Analysis of projects for Mgmt. & presentation of CMA report to bank for funding.
· Statutory Audit, Internal Audit & Annual Group Reporting and Consolidation.
· Import Export Transactions, Transfer Pricing, SUV Bonds, Letter of Credit, Bank Guarantees.
· Leading Team of 12 People, located at four unit and various financial functions viz Taxation, MIS reporting & Costing, Sales billing, Receivable, Payable, Job work accounting Banking and payroll.
Achievements:
· Joined with turnover of 30 Crore and now it is reached to 300 Crore
· Designed Internal Financial Control to have a better process control on all the areas. Viz Procure to Pay, Order to Cash, Inventory Management, Asset Management etc. Key role in Operational Risk Management.
· Project accounting and Fund Management for Capex for three plants of Rs. 80 Crores, from acquisition of land until commercial production. 
· Designed Segment reporting geographical and product wise which helps to understand profitability and variance analysis, resulted in a reduction of 10-15% in variable cost gradually. 
· Designed Standard Costing templates to identify areas of abnormal losses and rejections which resulted in reduction in process loss by 1% of revenue. 
· Structured new pricing policy with supplier and customer based on Commodity Index which helped to have uniform pricing and improved Margin by 2-3 % of revenue. 
· Implemented ERP for new plant based on standard costing approach which help to reduce time to calculate variances drastically and have better control on Inventory and product. 
· Availed ECB loan from foreign which helped to reduce cost of borrowing by 4%. 
· Analyse Inventory, receivable to identify the blockages of fund, implemented system of inventory control resulted in reduction in working capital requirement by 10-20% gradually. 
· Obtained EPCG licenses to Save Custom Duty on Import of Capital Assets.
· Resolved old pending litigation of Tax Authorities successfully. 
· Critical Evaluation done to convinced management to continue operations of new company (unit) instead of shutdown during Covid, now new company has started generation of profit, during FY 22-23 revenue of company has increased by 70 % and resulted in profitability.

EMIRATES LUBE INDIA PVT LTD                                                                                   Dec 07 - Jun 13 
Emirates Oil 100% subsidiary of GIGICO, leading manufacturer and distributor of Automotives Lubricants worldwide. The companies HQ in Dubai having turnover of 1.1 billion USD. Indian Manufacturing unit at Silvasa and head office in Navi Mumbai having turnover of INR 90 crores.

Manager – Finance & Accounts, based in Navi Mumbai
Responsibilities & Achievements:
· Responsible for Financial, MIS Reports, Banking, Audit, Taxation, Forex & Budget. 
· Leading the Team of 8 Peoples with One manufacturing unit and five depots
· Developed cost centres to derive geographical & product segment profitability and to understand the weak segments to took appropriate action for the same. 
· Fixation of MRP, List Price, discounting structure & various sales schemes in consideration of product cost & product mix in line with desired margin in each segment of products. 
· Developed Product Costing and pricing policy. 
· Reconciled old accounts of supplier of company and recovered 70 Lakhs out of the same. 
· Designed Sales representative wise budget to have better control on cost and profitability.
· Obtained ECB loan to reduce cost of borrowing drastically.

REXAM HTW BEVERAGES INDIA PVT LTD 		                                                  May 07 - Dec 07
Rexam is manufactures of beverage cans having global presence with turnover of 2 billion GBP. The companies HQ in London in United Kingdom. Company Invested 200 Crores in New Manufacturing unit at Navi Mumbai during my tenure.
Assistant Manager – Finance & Accounts, based in Navi Mumbai
Responsibilities & Achievements
· Responsible for Project Accounting & Funding for Capex of 200 Crore & FA Register of New Co.. 
· Responsible for Financial, MIS Reports, Cash flow Forecast & Budgets.
· Leading the Team of 3 Peoples.
· Responsible for Management Reporting & Financial of company in UK GAAP. 
· Key role in designing of accounting and standard operating policy for new company. Effectively handled statutory audit of PWC, Tax Audit, Transfer Pricing.

BATLIBOI LTD                                                                                                                                 Mar  06 - Apr  07 
Listed on Stock Exchange, Manufacturer & Dealer of Local & Imported Machines. The Companies Manufacturing Unit at Udhana, Surat, Head office in Mumbai and turnover of Rs. 150 Crores
Executive Accounts based in Mumbai.
Responsibilities & Achievements
· Consolidation of Financial Statement of SBU units.
· Monitoring cash flow of the company and highlight and requirements of necessary fund.
· Quarterly and annual financial as per the discloser requirement of listed company. 
· Monthly closing of accounts and MIS report, weekly reporting like production & sales report.

HIREN ALUMINIUM (Pankaj Group of Companies)                                                      Sep 04 - Feb 06
Manufacturer of Aluminium Wire Rods & Conductors at their plant in Silvassa. TO is INR 500 Cr. The company is also a dealer of Nalco, Balco & Hindalco
Chief Accountant, based in Mumbai.
Responsibilities & Achievements
· Monthly closing of accounts and MIS report managing audit.
· Payable management, reconciled accounts of Supplier and recovered 30 Lakhs. 
· Managing Bank LC and Bill Discounting facility of Bank.

AKAY INDUSTRIES LTD                                                                                                               Nov 01 to Aug 04
Manufacturer of Centrifugal, Slurry Pumps, Ball Valves and Hair Dyes at their Unit in Hubali.
Accounts Officer, based in their HQ at Mumbai    
Responsibilities & Achievements
· Handled Statutory compliance like Sales tax, TDS & Excise and Service Tax.
· Reconciliations of suppliers & Customers.
· Effectively handled statutory and Tax audit.

KAILESH THAKKAR & Co.  – Chartered Accountants                                                       Oct 99 to Oct  01 
Accountant & Audit Clerk, based in Mumbai 
Responsibilities 
· Statutory Audit of Banks, Stock Audit of Haris Textiles Limited, Internal Audit of National Film Development Corporation Ltd and Statutory audit of Other Companies. 
· Finalisation of Accounts of Various Companies & firms. Preparation of Tax Audit Reports.
· Filing Income Tax Returns, appearing for the Income Tax, Sales Tax assessment.
· ROC work such as Registration of companies & filing of Annual Returns.

NEKY DYES PVT LTD.                                                                                                                May 97 to Sep 99 
Manufacturer of Dyes & Chemical. Companies manufacturing unit at Ankleshwar and head office in Mumbai having turnover of INR 5 crores.
Accountant, based in Mumbai
Major Responsibilities
· Day to day accounting entries of Sales & Purchase
· Receipts and payments, preparation of data for sales tax returns.

	ACADEMIC & PERSONAL DETAILS


·  CMA (ICWA) : 3 Groups completed .
· MBA – Finance, Dr D Y Patil Department of Management Studies, First Class, 2012
· Bachelor of Commerce, University of Mumbai, 1997
· DOB: June 7, 1977 
· Address: D – 403, Nandanvan Park, Sec 36, Komothe, Tal-Panvel, Dist Raighad, Navi Mumbai
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