NITIN CHANDRA GUPTA                                                                                                                                                                                                                                                                                                                     

Contact: 07506475185, 08452081461       

E-Mail: nitinchandra1234@gmail.com, nitin_chandra1234@yahoo.co.in, 

Senior level assignments in Strategic Planning/ Sale and Marketing / Project Seeking Management/ Construction Management/ Contract and Procurement Management/ O & M of Coke Oven Plant, Chemical Plant, Water Treatment Plant, Power Plant with growth-oriented organization of repute.

EXECUTIVE DIGEST

· Technically accomplished, Outgoing, Articulate and Self-Motivated professional with more than 20 Year’s of rich experience in Operation and Maintenance of Coke Coven Plant / Steel Plant / Chemical Plant / Water Treatment Plant/ Power Plant, Project Management (Its includes Planning, Site Management, Manpower Management, Project Execution, Close Monitoring of Project Activities, Inspection and Testing, Pre-commissioning and Commissioning of Projects), MIS, Lead to implement the OHSAS.
· Close Monitoring and Controlling Operation Parameter to achieve desired production.

· Corrective action for any deviation to achieve desired Quality of Product
· Assure minimum inventory of Raw Material and Spares to be maintained to avoid any forward delay.
· Daily Review of Equipment Healthiness to avoid any production delay.

· Coordinate with other department for Environment parameters and Employee Safety.
· Effective Problem Solver who can grasp and cater to the customer needs proactively.

· The wealth of experience covers the Project from Basic Engineering to Commissioning of Different Projects like Power Plant, Water Treatment, Coke Oven Plant, Steel Plant, Chemical Plant, Oil and Gas Plant, Wind Turbine etc.
· Expertise in swiftly ramping up projects with competent cross-functional skills and execute with Quality & safety. 
· Skilled in managing resources to ensure execution of projects within time and budgeted parameters.
· Excellent communication, analytical and problem-solving skills with the distinction of receiving appraisals and recognition for excellent performance.
AREAS OF EXPERTISE

Project Execution 
                    Project Cost Estimation
                 Strategic Planning

Inspection & Testing 

         Procurement                                   Target Driven

Vendor Development                        Cost Saving Initiatives
                 Material Management                                                                                                                                           

Manpower Management
                    Pre-commissioning
                 Commissioning                                                            MIS and SAP                                    Implementation of IMS                    Plant Operation & Maintenance                                                                 Administrative Support                     New Product Development and Management
ORGANISATIONAL EXPERIENCE

JSW Steel Ltd., Mumbai as a AGM     



                      Dec’09-till date                                                                                                  
Accountabilities
At Present :
· Assure smoothness of Operation from Raw Material to Product Dispatch.
· Coordinate with other department for Environment Parameters and Employee Safety.

· Motivate team for Best Safety Performance.

· Close monitoring for best quality product.

· Weekly Review of Equipment Healthiness, Inventory of Spare, Indigenous Spares Development.
· Use the various tactics to keep the team looking ahead and staying focused on hitting forecasted budgets.

· Operation & Maintenance of Coke Oven Plant, Chemical Plant, Steel Plant, Power Plant. 
· Project Execution of Power Plant, Coke Oven Plant, Chemical Plant.
· Maintenance Planning.

· Lead to Implement IMS in Power Plant.

During Project:

· Execution of Projects (Water Treatment Plant, Effluent Treatment Plant, Electro Chlorination Plant, Coke Oven Plant and Power Plant) from Basic Engineering to Commissioning within time and budget.
· Expertise in Safety, Field QA/QC, Monitoring Project Schedule and Resolve field Engineering Issues.

· Review and present the different MIS reports to Management.
· Executing the procurement activities as per approved Drawings and Technical details.
· Lead to give Technical Recommendation to vendors for different Projects. 
Significant Contributions
· Reduced the auxiliary power consumption of Power Plant.
· Approved Internal Auditor for ISO 9001:2008, OHSAH 18001:2007, ISO14001:2004.
· 95% Chinese Equipment Spares are developed Indigenously.
· Awarded with a Certification of Excellence from the Top Management.

Simon India Ltd., New Delhi as Assistant Manager                                               Mar’08-Nov’09                 

Accountabilities
· Project Coordination.

· Monitor the Project Activities like Fabrication of Steel Structure, Fabrication of Tank & Piping, Erection of Steel Structure, Piping, Tank and other Equipments, Civil Work, Electrical & Instrumentation Work.

· Prepare and Present the MIS to Client and Head Office.
· Involved in checking of piping GAD and isometrics drawing.
· Preparation of bulk material take off (MTOs) for piping, pipe fittings, flanges, valves and other piping items.
· Developing material specification (PMS) for utility piping

Significant Contributions
· Make the As Built Drawing as per site requirement, which save the cost of repeated drawing from Head Office. 

· Execute the Durgapur Chemicals Project and Meghmani Fine Chemical Project.
· Cost saving for company by executing Electrical and Civil work.
CCC, Khursaniyah, Saudi Arabia as QA/QC Engineer (Piping)


Aug’07-Feb’08
(Saudi ARAMCO Oil & Gas Refinery Project)      

Accountabilities

· Engaged in conducting stage wise inspection of piping/ welding and preparing the punch list for Pressure Testing/ Hydro Testing and Mechanical clearance.

· Involved in witnessing the pressure testing.
Significant Contributions:

· Approved by Client “Saudi Aramco” for Piping Inspection.

Punj Lloyd Ltd., Kazakhstan and Yemen as Piping Engineer 


 Apr’06-Jul’07

(Tengiz-Kazakhstan, TCO Oil & Gas Project and Balhaf-Yemen, YLNG Refinery Project)                                                  
Accountabilities

· Execute the Piping Fabrication of Small and Big Bore Pipes at Fabrication Shop and Site.
· Execute the erection of piping at site with safest procedure.
· Execute the Pressure testing of Piping and Pipeline system.
· Engaged in: 

· Identifying and marking Spools, Fabrication Weld Joints and Field Weld Joints.

· Preparation of test packs.
· Reinstatement work of Metering Stations and Wellheads.
Significant Contributions:
· Recognized for receiving appreciation by the 
· Client Execution Team and Q.C. Team.

· Client safety and T.C.O. safety for Safe man hours during Hydro Testing. 
· Save the cost by conduct the Hydro Testing of max. Spools of same specification at a time.
Suzlon Energy Ltd., Pune as Mechanical Engineer




 Oct’03-Mar’06

Accountabilities

· Identifying all the materials required for assembly of Lattice and Tubular Tower (for 650KW and 1250KW).
· Assembly supervision of Lattice Tower for the capacity of 650KW and 1250KW.
· Certification of bills raised by Contractors.
· Lead to execute the windmill erection and installation up to pre-commissioning.

· Execute erection of Heavy Rotary Equipments like: Rotor, Nacelle, etc. with specified parameters of safety, quality, time and zero wastage of materials.
Significant Contributions:

· Distinction of being selected by the management for quality assurance and quality control.

· Execute the Jaisalmer, Davangiri, Nandurbar windmill project.
DPPPS Pvt. Ltd., Mumbai as Site Engineer


                                   Aug’01-Sep’03

Accountabilities:

· Accountable for 

· Procuring the material from local market and controlling the inventory of material.

· Calculating post tensioning values for post tensioning of buildings, bridges and executing the same.

· Site execution of Railway Over Bridge.
· Preparing and rising the bill
SCHOLASTICS

· B.E. (Mechanical) from R.G.P.V. Bhopal in 2001 with 77% marks.

· Diploma in Mechanical Engineering from Board of Technical Education, Bhopal in 1998 with 73% marks.

IT Skills:


· Well versed with:
· Window, MS Word, MS Excel and Internet Applications.

· Primavera (Engg. & Const.) Vers.5. 
· 3D Design Concept (PDS). 

· SAP PS (Project Structure) Module as End User. 
PERSONAL VITAE
Date of Birth


:     
9th August 1980.

Permanent Address

:          C-206, Shidhdhi Vinayak Complex, Plot No. 9, Sect.-15,  

                                                         Panvel, Navi Mumbai, Pin-410206

Marital Status                         :     
Married

Languages Known
           :     
Hindi, English and Russian.
