CONTACT

Anant Aura, 704,

Plot No.51, Sector-26,
Taloja, Phase-II,

Panvel, Navi Mumbai -
410208.

E-mail:
2921spg @ gmail.com,

Mobile: 09821247424.

Linkedin.com/satishgand
urde

AREAS OF
EXPERTISE

Production planning
Managing staff
Reducing costs
Improving processes
Dispatch planning

Time management

PROFESSIONAL
AFFILIATION

iSpace Electromech,
L&T Automation,

Spartan Eng. Ind. (P)
Lid.,

Tokheim Ind. Pvt. Ltd.

Siemens Ltd.,

Satish P. Gangurde
Production Manager / Factory Head

PERSONAL SUMMARY

14 years of experience as a Production Manager & Factory Head.
Analytical, self-motivated and goal oriented, able to conceptualize,
develop and implement ideas and projects from start to finish. Enjoy
working in a team atmosphere, developing new possibilities and
potential in both processes and people.

SKILLS

Six Sigma Methodology, 5S implementation, Lean Manufacturing,
Problem Solving, Value Stream Mapping, P & L Management,
Project Management, Safety Awareness, and Accountability, Cost
Reductions, Procedural Development, High-Quality Expectations,
Systems Implementation Process and Improvements, Facilitation,
Communication, and Leadership.

WORK EXPERIENCE

iSpace Electromech, Role:-Production Manager, Dec. 2007 to
present (14 years).

Responsibilities as below mentioned,

¢ Planning and organizing production schedules.

e Assessing project and resource requirements.

e [Estimating, negotiating and agreeing budgets and timescales
with clients and organization.

e Ensuring that health and safety regulations are met
Determining quality control standards.
e Ensures internal department workflow and tracking

documents up to date.
e (Clearly defines all workflows, communicates documented
processes, and ensures all practices are being refined and
tuned with learning’s.
Overseeing production processes.
Re-negotiating timescales or schedules as necessary.
Selecting, ordering and purchasing materials.
Organizing the repair and routine maintenance of production
equipment.
Liaising with buyers and marketing and sales staff.
Supervising and managing the work of junior staff.
Organizing relevant training sessions.
Works with the leads and production team to develop and
track against a production plan reflective of the defined
project goals as set by the director.
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OPERATING
SYSTEMS & TOOLS

DBA manufacturing.
Autocad 2010.

MS Office -Excel, word
& PowerPoint.

PRODUCT
DEVELOPMENT

APFC Panels

VED panels

DC Drive panels

Solar Plant installations.
PLC Panels

MCC & PCC panels

UV light Sanitizer Box

PERSONAL
INFORMATION

DoB:-01.06.1978
Marital Status: -Married
Passport: - Yes

Total Exp.: -14 years.

ACADEMIC QUALIFICATION

MBA in Manufacturing Management ( 2017)
Yashwanrao Chavan Maharashtra Open University.
B-Tech in Electrical Engineering ( 2013)

JRN Rajasthan University.

BE in Industrial Engineering ( 2014)

Indian Institution of Industrial Engineering, Mumbai.
Post Graduate Diploma in Electrical Engineering ( 2010)
National Institute of Engineering, Mumbai.

Diploma in Industrial Automation ( 2006)

Institute of Design for Electrical Measuring Instruments, Mumbai.

CERTIFICATION COURSES

Six Sigma (2017)

Advance Training Institute, Mumbai.

Energy Manager & Energy Auditor (Perusing).

National Productivity Council, Dr. Ambedkar Institute of
Productivity, Chennai.

REFERENCES

Available on Request.

DECLARATION

I hereby declare that all the details furnished above are true to the
best of my knowledge & belief.

Date: - 25.04.2021 You’re faithfully,

Place: - Taloja,Navi Mumbai. Satish P. Gangurde.
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