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	Personal Details

Date of Birth: 1st h July, 1981
Marital status  : Married
Languages Known: English, Marathi and Hindi  
Qualification 
· 2 year PGDBA in Supply Chain Management in 2015

· Bachelor of Arts English Literature from Mumbai University in 2001   

Certificates obtained 

· Diploma In Software Packages, Project of “Inventory Control” in Fox2.5, Operating ERP System (Mfg-pro & Oracle system), SAP 4.7 S&D,MM Module with user training
· Diploma Information Technology from C-DAC
· Certificate Training Course in Import Export from Maharashtra Chamber of Commerce, Industry & Agriculture
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 ROLE & RESPONSIBILITIES  























































	PROFESSIONAL SUMMARY 

· Seasoned professional covering 15+ years of experience in manufacturing sector, multi-diversified products and service industry in handling Export and Import management, Logistics and freight forwarding, custom clearance, global procurement and inbound logistics operations. Understanding various cost elements with respect international documentation compliance, hazardous carriage approvals, export benefit / incentive schemes, preferential duty benefit and landing cost workings etc.15+ years of rich experience in operations planning & co-ordination, Supply Chain Management and Inventory Management. 
· Working with Globetrans Worldwide Pvt. Ltd Since November, 2019 as Logistics Manager. 

· Designing, planning, executing, controlling, and monitoring of supply chain activities with the objective of creating net value, building a competitive infrastructure, leveraging logistics, synchronizing supply with demand and measuring performance.
· Expertise in Material Management activities, Warehousing, involving Material Planning, Scheduling and Procurement of materials & tooling from sources.

PROFESSIONAL ACHIEVEMENTS 

Raymond Limited 
· Successfully completed Capex project. Commissioning and installation of capital machineries of Greenfield project of Vapi plant worth Rs. 200 Crore.
· Rewarded as Best Employee for Completing Import procurement within stringent timeframe.
· Clearance of import shipments with zero demurrage.
· Obtained approval on 100% claims of Duty Drawback from Govt. of India for duties paid on imported ingredients, which were in-turn used in production of export products.  This helped in sustaining the IOS business by means of higher cost recovery.
· Reduced lead-time by 80% of Import & Export documentation preparation, Duty Drawback, RG I by automation in Microsoft Excel with 100% accuracy.
· Achieved Yearly saving Target within 6 Months and had a additional Rs.2.5 crore saving at the end of every year.
· Explore International Market of Textile Machinery & create alternate vendors for every requirement of our machineries & spare parts. Broken Monopoly & saved company cost of manufacturing.

Mars Synergies Pvt Ltd. On project of Tata Teleservice Maharashtra Limited & Tata Sky Ltd.).

· Rewarded as the first Best Employee of the company in Vikhroli Division.
· Meeting 98% SKU-wise Service Level with on time deliveries to all the customer.
· Total set up of warehousing project to get best score in every audit conducted by higher management by every quarter.
· Scored 71% marks in the very first audit of PMM for Drive India account which was remarkable.     
· Scored 90% marks in Tata Sky quality audit.
· Scored 87 % in PMM audit conducted in March – 2007.

Total Logistics India Pvt Ltd. On project of Tata Teleservice Maharashtra Ltd.

· Achieved 100% score at the time of Physical stock checking audit which was conducted by the group of our companies (Tata Teleservices Maharashtra. LTD.) Grade “A”
· Handled 45 SKU of Recharge Cards Vouchers lying value Rs.16 crore.
· Handled 48000 Recharge cards vouchers dispatch in a day, having value of Rs.93 Lakhs. Per month.
· Being the efficient member of Champions Team for 2005-06 for outstanding contribution in supply chain efficiencies. The Champions Award is a recognition program aimed at reinforcing the core values of the company, and to reward exemplary results, achievements and leadership behavior in individuals and teams.

              Work Experience                                             

Since November, 2019 Working as Logistics Manager
Responsible for Import-Export 
Reporting to Director
Reportee under - 10
	
· Responsible for import and export shipments. 
· Planning and implementing shipping/tracking of goods and coordinating their full order cycle.
· Leadership with complex, cross functional, global projects including setting scope, reaching consensus, leading execution and driving results.
· Working on project of  leading industries i.e. Welspun group , Hathway for their bulk shipments .
· Supervise, develop and manage performance for employees and maintain a positive employee relations environment at assigned account(s)
· Floating of Overseas and Local Enquiries
· Informing total landed cost to the department.
· Preparing detailed price comparison chart in case of multiple suppliers for the same item
· Preparation of monthly Cash Flow statement showing the total value of imports, indicating the details of the items imported, cost of the goods, customs duty & clearance charges, transport, etc. & sending it to the accounts department for managerial information
· Sending the advance set of documents i.e. Invoice, Packing List, Airway Bill, etc. to the Custom Clearing Agents. Follow-up with the Custom Clearing Agents to speed up the process of clearance.
· Personal co-ordination with the concerned departmental personnel, customers, etc. for information / best prices / delivery, etc.
· Preparation of yearly statement showing department-wise orders, party-wise orders, calculating the total value of imports & negotiating with the suppliers for discount in the prices / credit terms on the basis of the yearly shipments.
· The job also involves Re-Export of Parts for repair & return to the concerned suppliers.
· Select carriers and negotiate contracts and rates.
· Supervise logistics, warehouse, transportation, and customer services.
· Work with other departments to incorporate logistics with company procedures and operations.
· Update and evaluate metrics to assess performance and implement enhancements.

	
December, 2007 to April, 2019 as Senior Executive Commercial
Responsible for Import-Export of Machinery & Spare parts. Capex , Stores & Purchase of Dyes, chemicals & Warehouse Audit 
Reporting to Deputy General Manager-Commercial
Reportee under - 2
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· Responsible for import of textile Machineries, Machinery’s parts, & Dyes and Chemicals for all 4 Plants viz. Thane, Chhindwara, Vapi and Jalgaon worth Rs. 30 Crore per year.
· Well versed with SAP PP & MM module. 
· Floating of Overseas and Local Enquiries
· Informing total landed cost to the department, in case of import
· Preparing detailed price comparison chart in case of multiple suppliers for the same item
· Placement of Orders in SAP system, after negotiation with the suppliers & approval from the departmental personnel
· L/C opening, arranging for advance payment, direct payment, etc., through bank depending upon the terms of the payment of the suppliers worth Rs. 2.5 Crore per month.
· Preparation of monthly Cash Flow statement showing the total value of imports, indicating the details of the items imported, cost of the goods, customs duty & clearance charges, transport, etc. & sending it to the accounts department for managerial information
· Sending the advance set of documents i.e. Invoice, Packing List, Airway Bill, etc. to the Custom Clearing Agents. Follow-up with the Custom Clearing Agents to speed up the process of clearance.
· Co-ordination with the bankers for prompt payments to the suppliers, once documents are negotiated.
· Personal co-ordination with the concerned departmental personnel, suppliers, etc. for information / best prices / delivery, etc.
· Preparation of yearly statement showing department-wise orders, party-wise orders, calculating the total value of imports & negotiating with the suppliers for discount in the prices / credit terms on the basis of the yearly purchases.
· The job also involves Re-Export of Parts for repair & return to the concerned suppliers.
· Quarterly Warehouse Audit to control smooth functioning of job working process.
· Select carriers and negotiate contracts and rates.
· Supervise logistics, warehouse, transportation, and customer services.
· Work with other departments to incorporate logistics with company procedures and operations.
· Update and evaluate metrics to assess performance and implement enhancements.
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Responsibility as Warehouse In charge of 7000 Sq.Feet Warehouse
Reporting to – Corporate Manager
Reportee Under – 22 




ROLE & RESPONSIBILITIES  

· Planning & Logistics for Domestic business
· Plan and monitor inbound and outgoing deliveries.
· Organize warehouse, label goods, plot routes, and process shipments.
· Supervise logistics, warehouse, transportation, and customer services.
· Select carriers and negotiate contracts and rates.
· Respond to any issues or complaints.
· Work with other departments to incorporate logistics with company procedures and operations.
· Evaluate budgets and expenditures.
· Update and evaluate metrics to assess performance and implement enhancements.
· Ensure all operations adhere to laws, guidelines, and ISO requirements.

· Developing new Transporter for more service efficiency & Cost reduction
· Leasing with Transporter & arranging vehicles according to the Order planned for dispatches to delivery at customer end
· Execution of all the orders as per SOP & achieve 100% service level
· Handling all the Customer queries & giving on-time status on deliveries
· Tracking & Tracing for transporter chain in ROM
· Tracking Road Transport Claims & debiting to Transporter
· Preparing Service Level Statement
· Inventory Aging report
· Cyclic count for all the SKU’s
· Tracking slow / non-moving stocks and proactively sounding off all concerned. 
· MIS for all the domestic Dispatches
· Rejection & Reconciliation of all SKU’s & MIS to Account for proactive decision
· Creating & Implementing Safety Environment
· Bill clearance according with the agreement with transporter
· Bill clearance according with the agreement with Octroi agency
· 100% space utilization in the warehouse by considering all the norms of the warehouse
· Deployment & preservation of all the safety & warehouse resources in time
· Practice training to the assistants as per requirement
· Maintain Safety environment by adopting good safety practices
· Monitoring of Manpower & its efficiency
· Maintaining FIFO system in the warehouse
· Make alert on shortages & excess inventory lying in the warehouse to the management by maintaining certain levels of stocks
· Fulfill all the legal compliances which are related to octroi authorities & weights & measurement by taking timely actions for its requirement
· Handling Legal aspects related to Octroi for Rest of Maharashtra
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· Ensure all operations adhere to laws, guidelines, and ISO requirements.
· Research ideal shipping techniques, routing, and carriers.
· Work with other departments to incorporate logistics with company procedures and operations.
· Evaluate budgets and expenditures.
· Update and evaluate metrics to assess performance and implement enhancements.
· Select carriers and negotiate contracts and rates.
· ISO Certification, Handle to local IR issues
· Plan and monitor inbound and outgoing deliveries.
· Supervise logistics, warehouse, transportation, and customer services.
· Organize warehouse, label goods, plot routes, and process shipments.
· Respond to any issues or complaints.
· Inventory Aging report
· Tracking slow / nonmoving stocks and proactively sounding off all concerned to avoid expiry of shelf life and resultant write-off of inventory
· MIS for Export & Domestic dispatches
· Rejection & Reconciliation of all RM items & statement to A/C for supplier deduction Perpetual Inventory & Annual 
· Preparation of Documents for Export (Proforma Invoice, ARE I, Packing list, Excise Invoice & excise clearance.
· Export the container & follow up with CHA for Export Documents (EP copy, Exchange Control copy, ARE I with Custom endorsement, Bill Of Lading)
· Compliance Of All Documentation according to ISO & QSD system
· Developing new Transporter for more service efficiency & Cost reduction
· Leasing with Transporter & arranging vehicles according to the Order planned for dispatches to delivery at customer end
· Bill clearance according with the agreement with transporter
· Monitoring trends in forecast variances and incorporating the same in production planning
                                         


	
	

	


Rs. 7 LACS P.A. (CTC)
May 2005 to April, 2006 System Officer Logistics
Responsible for Receipt & Dispatch in 25000 Sq.Feet Mother Warehouse 
Reporting to – Manager TTML

Reportee under - 2


EXPECTED: As per Industry Standard
NOTICE PERIOD OF JOINING
Immediate.

									Deepak Patil
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