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Job Objective: Seeking assignments in the areas of sourcing, procurement, supplier development with an organization of high repute, preferably in Plastic & Mechanical Manufacturing.
Professional Summary:

 Sourcing Operations lead with 13+ years of experience in OEM industry with track record in Manufacturing, Operations and Vendor development & management has helped me to deliver the work on time and cost effective.

Skill set: Strategic Sourcing, Vendor development & Management, Vendor Evaluation & Qualification, Packaging Development, Procurement, 2D & 3D Product Design.
Professional Experience

	
	Designation
	Employer
	Period

	A
	Manager Strategic sourcing 
	ideaForge Technology Private Limited
	Apr’15 - Present

	
	Assistant Manager (R&D) 
	ideaForge Technology Private Limited
	June’08 – March’15

	B
	Executive Tool Development 
	Kumar Elastomech Pvt. Ltd. (Supplier of Bajaj Auto Ltd.)
	March’07 – May’08

	C
	Trainee Mould Design 
	Daniel & Sons
	Nov’05 – Feb’07


A) ideaForge Technology Pvt Ltd is a pioneer in UAV segment in India, developing class Indigenous UAV’s for Defense, surveillance, Imagery and Industrial Applications. 
Manager Strategic Sourcing 




            April’15 – Present
Sourcing Leadership: Defining Sourcing strategy for the organization covering New supplier development & Management and New developed parts & components as per the product requirements.
· High Mix Low Volume Parts Sourcing: In the current capacity working with more than 20 Vendors Sourcing of parts & process more than 50 variants every month. Developed a very high energy sourcing & packaging production team to cover high mix low volume operations. Various manufacturing processes initiated, outsourced, and executed during the last 10 years in the current role.
· Supplier Relationship: Have developed a good relationship with all the Local & International suppliers, vendors while sourcing the parts as per our company requirements to their satisfaction levels.
· Material Handling Exposure: Plastic (PPCP M120MA, PC+ASA Geloy XP4025, PC, ABS, ABS+PC blend, Nylon6 & 66, PA11 by Arkema, Pabex, HIPS, HDPE, LDPE, PBT, etc.), Metal (AL, MS, SS, Spring steel, Magnesium, copper, Brass, etc.),  PCB (FR4).
· Cost and Time effective: Have been leading cost reduction activities by selection of material, processes, suppliers, logistics, Distribution of work, etc. more than 20L of cost savings achieved during last year, by alternate material and vendor selection during one of the critical projects.
Production Manager 






            April’15– Present
· Production Lead: Running Production for Packaging Products of UAV, leading team of more than 10 packaging production associates on the shop floor. IdeaForge has his own packaging division like their core product UAV. 
· Packaging Design: -Leading packaging design activities of all versions of UAV and its accessories like payload, Joystick, landing gear, Propeller in such a way so that all fits in one single foam and it should be handy & light weight. All the packaging produced in house as IP certified packaging.
· Product Handled:  Have Handled more than 10 products from designing to production like Packaging products and UAV (Detachable prop mount for propeller, removable prop mount, landing gear spacer, and other plastic parts of Quad & Payload) parts.
Assistant Manager (R&D) 






 June’08– March’15
Joined to ideaForge at their initial stage almost 1 year after founding, at that time we were into 2 sectors like Renewable Energy products (Roto/ Mechanical charger, Bike charger, USB charger and lately developed Bicycle charger & bull charger) and UAV which is in developing faze. Have very few vendors for doing our work.
· Vendor / Supplier development:  I have developed more than 200 vendors for different Manufacturing process, Plastic & metal raw material and Purchase items globally.
Manufacturing process: Precision machining work using conventional machine, CNC & VMC machine; Fabrication work using shearing machine, welding, hand grinding, bending machine, laser-cutting, water-jetting machine; Finishing work using grinding, polishing, coating & Plating, Anodizing, powder-coating, Spray painting, sand blasting; Mould Making & Moulding of plastic parts, Die-Casting, Punching Die, Metal products by Press tool, power press, Deep drawn; Marking Process by Laser marking, screen printing, Pad printing, Etching / texturing on mould; Thermo-forming, Vacuum forming, Stitching; Gear cutting, PCB, PCBA etc.
Raw Material and Purchase items: Various grade and type of Plastic sheet, rod & block, Aluminum, Mild steel, Stainless steel, Copper & brass, PCB, FRP, Fabric, Foam, coating, Magnesium, Plastic granules, 3M VHB Tape, Adhesives, Loctite, stitching accessories, screws, Magnet, moulded & fabricated hard case for transportation, PU Paint, etc.
B) Kumar Elastomech Pvt. Ltd.: Supplier of Bajaj Auto Ltd. KEPL is developing mould of all Plastic parts and supplying the moulded parts to Bajaj Auto for their 2W & 3W division, KEPL has their Own Plastic moulding plant in Mumbai, Pune & Aurangabad near Bajaj Auto Ltd, but they are developing mould from local vendor in Mumbai only and taking trial of mould at Mumbai plant, after completion of mould development has sent the mould to their Pune & Aurangabad plant  for Production.
Tool Development Executive



 


March’07 – May’08
  Providing the vendor base and Confidence to work with Vendor for Tool Development, Trial & its report.
· Tool Developed: Here I handled more than 10 tools of plastic component for Bajaj Auto Ltd. For their 2W & 3W division. Tool developed for 2W (Chain Cover, Engine Cover, & Side cover for XCD model, Mud-Flap, Windshield), 3W (Engine Cover for rickshaw, Nylon Bush) and 4W (Door lock for their new car Qute)
· Material Handled: PPCP, ABS, PC, Nylon, PP with 10% Gf & Mf, etc.
· Vendor Interactions:  Have worked with more than 10 vendor for tool development, moulding & trial, ultrasonic welding, CNC m/cing, and Raw material (Plastic & Metal both) and developed a good relationship with almost all vendors.
B) Daniel & Sons.: Is making mould for plastic component for his customers, most of the mould is for Household products like Bucket, mug, Crate, laundry basket, Tub, Air tight container, Planter, Drum, Dust Pan etc. and they have their own Tool room, Design center & Moulding plant in Mumbai itself. They have more than 7 tool room in Andheri, Mumbai and 1 Design center for mould design & component drawing.
Trainee Mould design 







      Nov’05 – Feb’07
 Worked here as a Trainee mould design in the organization. And it helps me to improve my design skills, I have done component dwg & its mould design too of more than 20 Plastic components like Handle of Bucket, Dust Pan, Mug, Bucket, Crate, different shapes of Airtight container, Bowl etc.  







Academic Qualifications

· High School (10+2) from LND college, Motihari, Bihar (India) (2001).
· 45 days of Summer training during 4th semester Diploma from FAL Industries Chennai Tamilnadu, India (2002).

· Pro-E, AutoCAD Certificate course from CADDAM Technology Chennai Tamilnadu, India (2003).
· Diploma in Plastic mould making Technology from CIPET Chennai Tamilnadu, India (2004).

· Post Diploma in Plastic mould Design from CIPET Bhubaneshwar Orissa, India (2005).

· Master CAM certificate course from CIPET Bhubaneshwar Orissa, India (2005).
Personal Details
Date of birth


:

March 07, 1984

Present address
:

# 102, Krishna Classic, Plot-28, Sector-34B
Kharghar, Raigad, Maharashtra. India. – 410210
Tel. / Mobile


:

+91 9004044854
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